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	Practice/responsibility
	Fully in place
	Partially in place/in progress
	Not yet in place
	Evidence/notes

	Evaluation and Assessment (34 CRF §303.321)

	My program uses multidisciplinary and nondiscriminatory assessment methods and tools.
	☐
	☐
	☐
	

	My program provides professional development to staff on valid and reliable evaluation and assessment methods and tools.
	☐
	☐
	☐
	

		Service Coordination (34 CFR §303.34) 

	My program addresses all service coordination requirements for each eligible child and family. 
	☐
	☐
	☐
	

	My program provides ongoing training and reflective supervision to service coordinators to help them meet individual family needs. 
	☐
	☐
	☐
	

	Individualized Family Service Plan (IFSP) (34 CFR §303.342; §303.344 )

	My program provides families with information to prepare them for their child’s IFSP meetings.
	☐
	☐
	☐
	

	My program ensures that IFSPs reflect the individual child's and family's needs, priorities, and services.
	☐
	☐
	☐
	

	Natural Environments (34 CFR §303.26; §303.126)

	My program provides individualized early intervention services in each eligible child’s natural environment.
	☐
	☐
	☐
	

	My program provides families of eligible children with information about service delivery options in community-based settings with non-disabled peers.
	☐
	☐
	☐
	

	Qualified Personnel (34 CFR §303.31; §303.119; §303.119)

	My program employs qualified personnel who meet state-approved or recognized certification, licensing or other recognized requirements to provide early intervention services to eligible children and families.  
	☐
	☐
	☐
	

	My program provides individualized, ongoing professional development for each staff member.
	☐
	☐
	☐
	

	Interagency Coordination (34 CFR §303.120; §303.302; §303.511)

	My program implements state interagency agreements with local agencies and organizations. 
	☐
	☐
	☐
	

	My program provides early intervention services in coordination with agencies and organizations that also serve eligible children and their families.
	☐
	☐
	☐
	

	Transition Planning (34 CFR §303.209)

	My program provides families with information and choices about services and programs available to their children when they turn 3.
	☐
	☐
	☐
	 




	My program develops a transition plan with the family 90 days prior to a child’s third birthday.
	☐
	☐
	☐
	

	Timely Service Delivery (34 CFR §303.310; §303.345)

	My program monitors and meets the required federal timelines for a child’s evaluation and the development of their IFSP.
	☐
	☐
	☐
	

	My program implements an interim IFSP for eligible children who have not completed all necessary assessments.
	☐
	☐
	☐
	

	 Supervision and Monitoring (34 CFR §303.120; §303.700–303.702)

	My program participates in required state compliance monitoring of service delivery.
	☐
	☐
	☐
	

	My program participates in state-required data collection to meet federal and state reporting requirements.
	☐

	☐

	☐

	



Reflection and Action Planning
	[bookmark: _Toc80853769]What leadership practice(s) will you focus on over the next 30 days? What specifically will you do differently?



	What resources and support (e.g., guidance, data access, professional learning, time) are needed to strengthen the leadership practice you will focus on? 



	Timeline with achievable outputs and outcomes
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