What Is a Service Coordinator? \\;L*eadmm

A Guide for State Part C Coordinators and Program Leaders

Overview Why This Matters

Part C of the Individuals with Disabilities Education Act
(IDEA) created statewide systems of family-centered,
coordinated, comprehensive, multidisciplinary, and
interagency early intervention services for infants and
toddlers with disabilities and their families. This requires
commitment to plan, implement, and evaluate services
that enhance the capacity of families to meet the
special needs of their child cooperatively and
collaboratively. To accomplish this objective, IDEA
requires the appointment of a service coordinator for
each family whose child is eligible for Part C services.

¢ Service coordination is the only required
service provided for each infant and
toddler eligible for PartC services. It must
be provided at no cost to the family.

e Although this service is mandated, many
families are unaware that they have a
service coordinator, or they don't
understand what the role involves.

What Is Service Coordination?

Service coordination refers to the activities carried out to assist and enable the eligible child and their
family to receive the rights, procedural safeguards, and services authorized under the state’s early
intervention (PartC) program.

These activities include coordinating all services across partner agencies and serving as a single point of
contact to help families obtain the services and support they need.

Service coordination is an active, ongoing process, not a one-time task. Although the legal definition is
relatively straightforward, the roles and responsibilities of a service coordinator are complex in practice.

Statutory Responsibilities of a Service Coordinator

oAssisting parents in obtaining access to needed o Coordinating, facilitating, and monitoring
early intervention services and making referrals delivery of services to ensure timely provision

eCoordinotin early intervention and other services oConducting follow-up activities to determine that
(educational, social, medical) the child needs appropriate PartC services are being provided

@ Coordinating evaluations and assessments elsr;f]?eréndg%gamllles of their rights and procedural
Facilitating and participating in the development, PR . .

oreview, et vl lelie er [Faea QCoordlnatlng the funding sources for services

eConducting referral and other activities to assist @Fqcilitating the development of a transition plan to
families in identifying available EIS providers preschool, school, or other services

Note. IFSP = individualized family service plan; EIS = early intervention service.

Find Us Online! https://lead-idea.org



https://lead-idea.org/

What Service Coordinators Must Know

To carry out these responsibilities, service coordinators must demonstrate knowledge and understanding of:

Infant and Toddler Development
Recognizing factors that contribute to
development (family context, relationships,
culture, socio-economic considerations,
environment, and experiences, etc.) that
guide learning within natural environments

Coordination of Services
Coordinating and monitoring the timely
delivery of identified evidence-based early
intervention services
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Family-Centered Practices
Respecting and supporting the distinctive
qualities of each family, recognizing the
family as the teacher, supporter, decision
maker, and advocate for their child

Transition
Implementing smooth and effective
transition plans with families that identify
events, activities, and processes associated
with key changes between environments or
programs during the early childhood years

Leadership and Teaming
Acting as an effective leader by building
professional, supportive partnerships with
families; collaborating and teaming with IFSP
team members; and engaging with a variety
of community partners

&

Professionalism
Using personal and professional boundaries;
demonstrating flexibility, resilience, time
management, and dependability; and
engaging in ongoing professional
development

Source: Workgroup on Recommended Knowledge and Skills for Service Coordinators (RKSSC), National Service Coordination Leadership Institute
Group. (2020). Knowledge and skills for service coordination. https://tinyurl.com/kSSC-8-12-20Final
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Service Coordination Model by

Service Coordination Models ==

The challenges of service coordination grow
every day, compounded by the fact that each of
the 50 states and five major U.S. territories—
Puerto Rico, the U.S. Virgin Islands, Guam,
American Samoa, and the Commonwealth of
the Northern Mariana Islands—administers early
intervention and service coordination differently.

Each state sets its own qualifications, credentials, and initial and ongoing education training requirements for
service coordinators. As a result, there are no consistent criteria across states defining who can serve in this role.

Blended: A specific service provider also acts
as a service coordinator while delivering

Part C services, such as special instruction or
speech and language therapy.

Combination: States may use both blended
and dedicated models within their service
delivery system.

Dedicated: Service coordination is provided
by an individual whose sole responsibility is
to act as a service coordinator.

How Leaders Can Support Effective Service Coordination

Leadership plays a critical role in Part C service coordination to navigate complex service systems across the local,
state, and federal levels to meet the needs of eligible infants, toddlers, and families.

Establish & Support Training Standards for Service Coordinators Communicate Clearly With Families

Effective communication with families is essential for understanding
the important role their assigned service coordinator plays in
supporting their child and family. Families should also be informed
about the tasks and responsibilities included in service coordination,

Leaders play a crucial role in ensuring high-quality service
coordination by establishing clear training standards, including
defining the qualifications, credentials, and educational requirements
needed to serve in this role within a state's early intervention system.

such as:
« what types of support and assistance they will receive,
Providing ongoing training opportunities and continuous professional - how services will be coordinated across providers, programs, and
development helps coordinators stay current with evolving best agencies; and
practices, regulatory changes, and effective strategies for supporting » who will serve as their primary point of contact for questions or

families. concerns about service delivery.
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